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PORT ADVISORY/BULLETIN/ANNOUCEMENT
PSD PABA No. 024 - 2026

DATE: 19 October 2026 No. of pages including this page:
Eight (8) page/s
TO: Terminal Supervisor Emails: (None)

PTC Manager

Terminal Management Office (TMO)
Managers

Seport Terminal Operator

Port Terminal Operators

All Concerned Port Stakeholders

Email: ppapmocdo@ppa.com.ph
FROM: The Port Manager OPM Email: moc_psd@ppa.com.ph
PMO Fax: (088) 856-4667

Cc:

SUBJECT: GENERAL REMINDERS FOR OPLAN BIYAHENG AYOS: IMPLEMENTATION OF
HEIGHTENED ALERT STATUS DURING THE “UNDAS 2026”

ATTENTION: if you have received this communication with missing, incomplete, garbled or unreadable pages, please notify us at once
through Tel (088) 856-1264; Fax: (088) 856-4667; email address: ppapmocdo@ppa.com.ph or moc_psd@ppa.com.ph

MESSAGE:

Attached herewith is the Memorandum issued by the PPA General Manager dated October
8, 2026, received on October 16, 2026, entitled “General Reminders for OPLAN
BIYAHENG AYOS: Implementation of Heightened Alert Status During the UNDAS
2026.”

In this regard, the concerned Terminal Supervisor, PTC Manager, and Seaport/Port
Terminal Operators are hereby directed to undertake the necessary preparations, and
establish and implement an Operational Plan (OPLAN) to ensure an orderly, safe, and
convenient port operations, manage anticipated increase in passenger traffic from October
29 to November 3, 2026, and effectively respond to any incidents that may arise during the
period.

Strict compliance with, and implementation of, heightened security and safety measures,
as well as, all planned activities under the OPLAN, are hereby enjoined to ensure the health,
safety, security, reliability, and comfort of passengers throughout the Undas 2026 travel
period.

For information and guidance.

Digitally signed
7"—"‘ ! by Fernando B.

Mapalo, Jr.
FERNANDO B. MAPALOG, JR.

Port Manager

(Note: This communication has also digitally scanned and transmitted to your official email addresses. Please be advise this
Office of any changes in said addresses, or of alternative addresses.

mail Addresses of port users and stakeholders
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MEMORANDUM
TO All Port Managers
FROM The General Manager
SUBJECT General Reminders for OPLAN BIYAHENG AYOS:

| of Heightened Alert Status During The

“UNDAS 2026°

The Department of Transportation (DOTr), through a Memorandum dated 01 October
2026 and signed by Hon. Manuel G. Cabochan 11l Assistant Secretary for intemal Audit
ang Special Concerns, has classified the cbservance of OPLAN Biyaheng Ayos
Implamentation of Heightened Alert Status Duning Undas 2026 as s transport-related
event. Accordingly. all attached agencies are anjoined 10 exercise heightened vigilance
to ensure the health, safetly, secunty, reliabiity, and comfort of passengers theoughout
the Undas 2026 travel period

In view of the expected inCroase in passenger traffic in ports natomwvide from October
29, 2026 - November 3, 2026, all Port Management Offices (PMOs) are hereby
directed 10 undenake he necassary preparabons 10 ensure ordery, safe, and
convaniant pon operatons. The PPA shall implement an Operational Plan (OPLAN) to
manage the anticpated Increase in passenger Irafic and efectively respond to
Port Managers shak have the drect and peimary responsibility for the effective and strict
mplementation of all measures and planned activities under this OPLAN. Close
coordnason and cooperation with Cargo Handling Operators (CHOs), Passenger
Terminal Bulding (PTB) cperators. and other port stakehoiders shall be ensured

Coordination with, and assistance from, other maritime authorites and government
agoncies shall Muewsse be secured, when necessary

OPLAN preparations shall nclude, among others, the following activities

1. See o 2 that all booths/counters/centers sening Passengers are property
mannad dunng opersting hours 1o lesson/provent heavy quaung,

2 Ensure hotines/feodback mechanisms are operational and properly manned;

3 Post "OPLAN BIYAHENG AYOS: IMPLEMENTATION OF HEIGHTENED
ALERT STATUS DURING THE “UNDAS 2026" WITH MALASAKIT HELP
DESK tarpauling in conspicuous areas in your juristhction, Tarpauling should
inciude the DOTr official logo, PPA agency logo and hoting numbers,
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Require ship agents 10 provide and regulary update the passangers of thes
ship's arrival and departure schedules.

. Coordinate with relevant maritime agencies in the management of “DOTr Help
propedly manned and ready 10 Serve Passengers in need of assstance,

. Ensure the provision of the following amenities (minimum)

6.1 Frst aid serveces on a 2417 schedulo within the port

6.2Property cleaned and maintamed PTB fachbes at all bmes, partcularty
comfort rooms and washrooms,

6.3 Dnnking water,

£ 4 Portable toldets as may be needed which must be properly located  within
the port. cleaned and Maintsines,

6.5Extra tents and chairs for passengers usa while wanting i por,

. Strct Implementation of securty measures and reguiations as follows:

7 1implement maasures to ensure that all passengers Qo through PTB secunty
screening before boarding the vessal,

7 2Reguire passengers 10 frst disembark from their buses/vehicies and be
screened/processad 8l the passenger terminal bulding.

7 3Port Operations and police personnel on duty shall closely mondor the
implementation of measuresiaction plans to ensure passenger's safety,
sacunty and convenence while in the port,

7 4 Supervise contnuing presence and visibilty of PPA port police and security
guards within the port area and the PTB,

7 SMaxmum ublization and management of Baggage and Body Scanning
Machines and Walk-through Metal Datectors.

7.6 Coordmnation with concermed government law enforcament and nleihgence
agences operating i the port,

7.7 Ensure that law enforcers and secunty guards detailed or assigned in af Pon
lerminais are In their proper uniforms with 108 during their tour of duty.

7.8 Establish security-check fast lano services for passengers carrying minimal
belongings, including PWD, senior citizens, pregnant women or chikibeanng,

7 62417 monitoring of all areas using CCTV cameras or foot patrol and ensure
affective cOOMTINBHON botweon the monitonng center and responding units;

7 10 Coordinate with the local PNP and/or the PNP Martime Group for them
%0 conduct operatons 8t areas iImmedcately cutside of the port 10 prevent
lrviess olemants from harassing or victimizing passengers,

7.11  Advise passengers 10 segregate and deciare metalic objects and bladed
t00is for industnal use, SO that these dems can be tagged then turned over
for safekeeping and finally retreved at the port of destnabon by the



ownedpassengers. Segregaton and declaration shoukd be done before the
passenger. and his bagoage are subjected 10 X-ray NSpection 1o facktate
passenger processing.

7.12 Post bilboard or information materials (larpauiin) &t strategic arcas
informing passengers about dems/materials that are prohibited to be hand-
carmed onboard vessels

8. Ensure enough manpower complement 1o man the ports dunng the penod,

% Submit roports electronically on tme and in the requred formattemplases. In
case there is no incident that shall be reported, @ report shal stll be made 10
indicate “No unusual ncident occurred”, and

10. Port Managers are lkewise deected 10 ensure and monitor compliance by the
TMOs of these directives

For gudance and stnct compliance

-
JAY GO

- Mon. Guovarnl I. Lopes
Acwg Secretary Cupartmmt of Tresmpieton

Office of T Asal Becretary Sor nternad Audt and Sgacial Concarme
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08 October 2025
MEMORANDUM

TO The Port Managers
The Manager, Port Polce Depanment
FROM The Assistant General Manager for Operabons

SUBJECT R.portlng Multom ond Commuulewm

In consonance with the directive of the General Managar caling for the implementason
of ighter security and safety measures for ports and terminals catenng 10 passenger
vessals for the upcoming Opan Biyaheng Ayos. Implementation of hoightened alert
status dunng "UNDAS 2026°, 1o implement a 24/7 operations from October 29, 2026
= November 3, 2026, The following reporting requirements, communication and action
plans must aiso be implementad

* PMOo/TMOs shaf maintain drect communication lines with the PPA Head
Office through the following telaphone numbaers:
+ B8527-4853 - Office of the General Manager (OGM),
« B527-8356 ~ Assistant General Manager for Operatons (AGMO); and
* 09209528008~ Port Police Department (PPD)
* Port Managers, Temminal Managers, and PPD Staton Commanders are
directed 10 immediately repont any unusudl Incident through SMS 1o the
Assistant General Manager for Operations (AGMO) at 09685880208 or through

emad at oegmo@era com ph
« The report on any unusual ncident shall ikewise dbe promptly fumished to the
following officials and offices.
PPA HEAD OFFICE
MARK JON S. PALOMAR 709“&9 585980209 | cagmo@ppa.com.ph.
PPSSUPT GENARO P MANCIO JR  0961.037-9881  gpmanciojrppa com. ph
PPSUPT BILLY L ESTRADA | 09063479284 | biostrada@ppa.com.ph |

| PPSUPT DEOLITO B TORREFIEL | 08495002414 | abtorrelielfipps com.ph
PPA HO Oplan Biyaheng Ayos - 09209528008  ppd_gro@ppa.com ph
Oporations Center 1 |
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msusmamsmunmmmmm
Time of inGident ccoumrence.,

* Locabon of inodent occurrence,

*  Detais of incident such as damages done, injunes, and sotbacks 10 3erwee
operabons, f any,

+ Cause of incident, if available; and

*  The responsal/action taken by PPA or other agences

The Port Managers are directed o submit  through  e-mail
ppd_grd@ppa.com ph), a daily consolidated written reporn 0n OCCLTencemon-
occurrence of incident and passenger, vehicle, and ship trafic af each port under
the PMOs junsdiction. Reporting ahall start on October 24, 2026 ~ October 28,
for Normal Operations and October 29, 2026 -~ November 3, 2026, for OPLAN
Biyaheng Ayos. The daly report shail cover Incidents and irafbc froen 0000M to
2359H and shall be reported not later than 0700H the following day. The Office of
the AGM for Operabona/Port Police Department shall consoldate the reports
submitted by the PMOs and the dady consoidated soft copy report 1o ba submitted
to the General Manager (camiSppa com ph) and the DOTr Secretary theough the
Assistant Secretary for intemal Auct and Specal Concerns (oaiagsciEdotr gov ph)
not iater than 0B00H of the same day.

The Informabion and Communications Technology Department (ICTD) s directed
10 provide guidance, suppon, and assistance 1o the PMOs and other Unéts in the
accomplishment and ransmussion of the required reports

Aside from the daily roports, Port Managers shall submit 10 the General Manager,
thru the AGM for Operations, soft copies of the PMO's Post - Oplan Biyaheng Ayos:
Implementation of Heighlened Alert Status During Uindas 2026 report as detaded
Delow — due on or before Navember 4, 2028, The report shall be submitted/shared
in PPA’s OneDrive

Part 1 = Narrative Report: This should contain all precautionary and remedial
Measures put in place 10 ensure the safety of the traveling public during the
monfored travel penod, Inciuding an assessment of the abovementioned
measures smpact. tha problems ancountered, and the areas for improvemant,
as woll 35 the new preparations made versus the previous OPLAN period.
Include such other necessary and relevant information

Part 2 - Statistical Report: Trus shoukd contain vital s1atatcs on passonger
and vehicio traffic. numbear of mspechions conducted, number of apprehensions,
reponed incdents, and such other relevant data coverning the monitored travel
panod on the attached format template coverning the penod of October 24, 2028
- October 28, for Normal Operations and October 29, 2026 - Novomber 3,
2028, for OPLAN Biyaheng Ayos.

PPA Operations Center (Pont Police Departmont) shall consolidate the post-
operations reports of the different PMOS/TMOs which shall then be submitted 1o
the Office of the General Manager thru the AGM for Operations not later than
November 8, 2026,



* The conschigated post operation report shall be submitted 10 the Office of the
Assistant Secretary for Intermal Audit and Special Concerns o oauasciidatr gov ph
not later than November 11, 2026

For gudance and sinct comphance.

N



PHILIPPINE PORTS AUTHORITY

OPLAN BIYAHENG AYOS:
UNDAS 2026

(October 29 to November 3, 2026)

DOTr ACTION CENTER HOTLINE PPA ACTION CENTER HOTLINE
(02)8527-8356 loc 620 AGM for Operations

(0920)9528009 Port Police Department
Email: ppd_qrd@ppa.com.ph N

f portsauthorityph @ @phports

DOTrPH PMO 1eLn0: Email Add:

P TMO 1 no: Email Add:
’ @DOTrPH
' PPD 1eL o Email Add:

LIGTAS. MAASAHAN. ABOT-KAYA.
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