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TO ) All ESD Personnel
All BAC-Engineering Projects Members, TWG & Secretariat
All Others Concerned

SUBJECT : Procedural Timeline for Engineering Infrastructure Projects

In order to ensure a uniform application and timely compliance with the project schedule as
committed, pursuant to existing rules, regulations, policies and guidelines promulgated by PPA to
promote good governance and hasten project implementation, the PPA Management has
prescribed a procedural timeline for all engineering infrastructure projects.

Attached herein is the Memorandum of the General Manager dated 23 June 2017 prescribing the
respective procedural timelines for each implementing Office. As such, all concerned personnel
are enjoined to facilitate the preparation, procurement and implementation of all engineering
projects in accordance with the said timelines.

For your guidance and compliance.

SIDRO V. BUTASLAET JR.
Port Manager

VISION
By 2020, PPA shall have provided globally competitive port services in the Philippines characterized by increased productivity, efficiency,
connectivity, comfort, safety, security and environmental sustainability.
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